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INTRODUCING
THE NEW MEMBER SPONSOR
RECOGNITION PROGRAM

BE RECOGNIZED FOR

STRENGTHENING
ROTARY'’S

MEMBERSHIP

This exciting new initiative acknowledges Rotary
members who sponsor new members admitted
on or after 1 July 2013. Sponsors are eligible to
receive a specially designed membership pin and
colored pin backer designating their achievements
from Rotary as well as a place in the Membership
Recognition Gallery coming soon to Rotary.org.

Rota ry JOIN LEADERS: www.rotary.org/myrotary
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LEARNING AND DEVELOPMENT TEAM (3% £l B8 £ M)

Email: learn@rotary.org
B 5% +1-847-866-3000
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https://www.rotary.org
mailto:learn@rotary.org

WHAT ARE YOU WAITING FOR?

BE A VIBRANT CLUB

Be a Vibrant Club guide includes:

e A club success story from your region
* Ideas for your club to try
* Resources for your club on My Rotary

Get your free copy at
shop.rotary.org
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Rotary

STRATEGIC PLAN

OUR VALUES IN ACTION

Through fellowship, we build lifelong relationships that promote greater global understanding.

With integrity, we honor our commitments and uphold ethical standards.

Our diversity enables us to connect different perspectives and approach problems from many angles.

We apply our vocational expertise, service, and leadership to tackle some of the world's greatest challenges.

OUR STRATEGIC GOALS

6
.

g

Support and
strengthen clubs
o Foster club innovation and flexibility

® Encourage clubs to participate in a
variety of service activities

Promote membership diversity

Improve member recruitment and
retention

Develop leaders
Start new clubs

Encourage strategic planning at club
and district levels

6 | EEiRMBEBI R

Focus and increase
humanitarian service

o Eradicate polio

o Increase sustainable service focused
on programs and activities that
support youth and young leaders
and Rotary’s six areas of focus

Increase collaboration and
connection with other organizations

Create significant projects both
locally and internationally

Enhance public image and
awareness
¢ Unify image and brand awareness
e Publicize action-oriented service
* Promote core values

Emphasize vocational service

Encourage clubs to promote their
networking opportunities and
signature activities

JOIN LEADERS | EXCHANGE IDEAS | TAKE ACTION www.rotary.org/strategicplan




FELLOWSHIP
INTEGRITY
DIVERSITY

SERVICE
LEADERSHIP

We are leaders who act responsibly and take action to
tackle some of the world’s most pressing challenges.

JOIN LEADERS | EXCHANGE IDEAS | TAKE ACTION www.rotary.org/strategicplan
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Amending the Recommended Quorum: 1/3 of members
Rotary Club Bylaws Pass: > 2/3 of quorum
Example:
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GET
CONNECTED!

ONLINE

Make your Rotary experience
truly international with these
networking opportunities.

Engage with
other members:
Online Discussion
Groups

Enhance service
projects:
Rotarian Action

Make _— Groups

new friends:
Rotary
Fellowships
Collaborate on
Share . : .
service projects:

our service
Y Rotary Ideas

accomplishments:
Rotary Showcase

Build peace
and strengthen Share your
relationships: professional
Intercountry talents:
Committees < A Vocational

Meet prospective Training Team
partners:
Project Fairs ~ Share
international
hospitality:
Rotary Friendship
Exchange

.

XOGNRI\(I)ElfJ WiTH Celebrate club

partnerships:
Twin Clubs

CONNECT
IN PERSON

A
Rota ry %ij} EXCHANGE IDEAS: www.rotary.org/myrotary
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LEARN

EVERYWHERE
WITH ROTARY'S
LEARNING
CENTER.

» Take courses
* Find resources

e Connect with an online community

e Talk with other registrants and course moderators

e Customize your user profile and track your progress

Visit the Learning Center on wwuw.rotary.org/myrotary to learn more.
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ROTARY CLUB CENTRAL

PLAN TOGETHER
TRACK PROGRESS
ACHIEVE GOALS

Why should clubs use
Rotary Club Central?

D It’s a one-stop shop.
ﬂ It eliminates paper.

A% [tfosterscontinuityin
k R leadership.

P It enables clubs to track their
|III progress.

020,
ll.ll It creates transparency.

It showcases the important
% work that Rotary clubs do

worldwide.

How do Igetto
Rotary Club Central?

Go to www.rotary.org/clubcentral.

Who can use Rotary
Club Central?

All Rotarians can view the goals
and achievements for their club.
The current and incoming club
president, secretary, executive
secretary, treasurer, Foundation
chair, and membership chair
can add and edit the goals and
achievements for their club.

Rota ry {5 l»‘@%\

One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Www.rotary.org

222-ZH—(315)




	222ZH15-WEB.pdf
	Contents
	Introduction
	Session 1 Strategic Planning
	Session 2 Building Your Team
	Session 4 Strengthen Your Membership
	Session 5 service and Working with Young Leaders
	Session 6 Developing Leaders


