Club Name:

| Rotary Club of Poona Midtown

President: Rtn. Abhijit Mhasakar Phone: 9822030294
Has club signed Grant MoU (Y / N) : Yes Email id:president1718rcpoonamidtown@gmail.com
Project Title Economic and Community Development by donation of School Bus for

continuation of Girls education, Sewage Treatment Plant for School Boys
Hostel and Rice De — Husk machine (Vocational Equipment ) and Safe
Drinking Water equipments to Torana Rajgad Samajonnati Nyas at
Velhe, Tal. Velhe, District Pune

Brief description

TRF Focus areas :

1.Economic and Community Development
2. Education and Literacy
3. Water and Sanitation.

Torana Rajgad Samajonyatu Nyas is NGO and Charitable organization
working for village community in and around Velhe Taluka , Dist Pune.
Since 1986, organization is working relentlessly for betterment and
uplifting the life of the rural people.

Important Points

e The Trust has already constructed Boys Hostel for 50 + rural area
Boys. For more than 15 years, the stay and food is totally free for
the Boys residing there.

e They are having 14 Seater Tata Winger donated by Cognizant
from last 4-5 years. But the model is outdated and the
maintenance is very high. The Girl’s are more than 35 nos.So they
pick up the Girls from the surrounding villages in 3 ferrys.The
transportation is also free for girls.

e Safe drinking water provision is required at school.

e Rise De-Husking machine will be useful for the farmers in that
area since rise is the main crop there. It will be vocational activity.

e STP Plant will improve the Health and Hygiene of Boys at Hostel.

Need, Benefits and Sustainability of the Project :

NGO observed that, significant numbers of girls were discontinuing
education after 7th standard due to non-availability of transport facility.
Girls were getting married before their legal age. To address this issue,
organization started free bus pick-up drop facility to the girls up to 10th
Standard, which has received great success.

Current bus 14 seater donated by Cognizant in 2012.Since 2012 every
year transportation is provided Free of cost to about 70 girls on daily
basis. Till now more than 200 girls have been benefited by this noble
initiative.

Current Bus manufacturer has stopped the manufacturing of the said
model and is difficult to get the spares of Bus. So the maintenance cost is

high.




Current bus 14 seater donated by Cognizant in 2012 needs more
maintenance due to road condition in rural area. More parents are
requesting to enroll their girls to avail this facility. Due to present bus
capacity constraint, it can’t accommodate additional enrollment.

When new 40 seater bus will be provided, the multiple trips of a small
bus will be reduced to single trip. It will save the fuel cost as well as
maintenance cost also. It will save the transportation time also. The save
amount in fuel and maintenance can be utilized for other charity object.

The NGO has their own source of funds from Donor’s. Through those
donations they are managing the fuel cost and maintenance cost and will
manage the same in future also.

Current Boys hostel strength is 50+. There is inadequate arrangement for
sewage management e.g. traditional soak pit. Due to 50+ strength, the
soak pit overflows and creates issue regarding safety, health and
hygiene.

STP plant will help to improve health and safety of the students staying at
the hostel.STP Plant will have the capacity of 10,000 litre treatment of
Sewage per day.

At present there is no Rice De Husk machine in Velhe area. The main
crop in the area is Rice. With the Rice De Husk machine, the job of De
Husking will be very fast which will save farmers time and money. The
facility will be provided at very nominal cost to Poor farmers. Also added
benefit will be that some employment will also be generated as a
machine operator. The collected nominal amount will be helpful for
maintenance of the machine. The machines may be placed at different
location in Velhe Taluka so that the beneficiaries will be more and will be
from various places.

Who will benefit from this global grant?

1. School Bus — School going Girls in and around the villages. ( More
than 50)

2. Rice De-Husk machine — Different categories of farmers from poor
financial background. ( More than 1000 nos )

3. Sewage Treatment Plant ( STP ) — 60+ Students and the staff
from the Hostel.

4. Safe Drinking Water Provision : More than 300 + school children
and Boys.

Budget of Project :

1. School Bus =1867679.00

2. STP Plant= 10,09,460.00

3. Rice De- Husking machine =1,80,000.00

4. Safe Drinking Water provision = 2,57,861.00




Total Amount = Rs. 3315191.56 ( $51799.50)

International 1. Rotary Club of Tunari
Partner(s)
(Club Name and 2.
ClubNo, District ID) 3.
Financing Contribution ($) TRF Matching (S)
Model/Details

Host Club 8000 4000
(Pleasg specify Local Partners (3 clubs) 3500 1750
committed
contribution from RID 3131 DDF 10500 10500
your club, local International Partner Club 1050 525
partner clubs, DDF
requested and DDF International Partner District 1 3000 3000
expected from partner ) o otional Partner District 2 3000 3000
District)

Total Grant Value $ 51825

Primary Contact Name | Rtn. Abhijit Mhasakar

Primary Contact 9822030294

phone/email Email id:president1718rcpoonamidtown@gmail.com
APF Given in RY 2014-15 Approx. $ 4000.00

APF Given in current year (RY 2017-18) till date $ 4000.00

APF Contribution Planned for RY 2017-18 More than $ 12000.00

Kindly process the DDF allocation as above. We confirm:
— that it’s our sole responsibility to manage the grant lifecycle.
— that we will follow all Global Grant rules and policies as specified by TRF and District. We further confirm
that we willsubmit in time all reports as stipulated by TRF guidelines for this and all earlier grants
— We confirm that our all reports of earlier Grant(s), if any, are timely submitted and no report is overdue

President Signature Primary Contact Signature

Note : 1. Depending on the partner contribution we receive, our club contribution may vary.

2. The cost is calculated with the Quotation received before GST Application. The Current quotes after GST
are expected in next week. If the cost is increased, the project cost will be increased. But 3131 DDF will
remainas $ 5000



