Global Grant Application

Basic Information

GRANT NUMBER STATUS

GG1863030

Submitted

Grant title

To Provide Basic Facilities in 100 Rural Area School under Wash in Schools Programme

Type of Project
Humanitarian Project

Address community needs and produce sustainable, measurable outcomes

Primary Contacts

Name Club District Sponsor Role

Sushma Bajaj Jaipur Mid Town 3054 Club Host

Chi-Tien Liu Yangmei 3501 District International
Committee Members
Host committee

Name Club District Role

Vinod Haritwal Jaipur Mid Town 3054 Secondary Contact

Dolly Bagaria Jaipur Mid Town 3054 Secondary Contact
International committee

Name Club District Role

Tina Chu E-Club of Taiwan 3501 Secondary Contact International

Belle Lin Hsinchu Northwest 3501 Secondary Contact International

Do any of these committee members have potential conflicts of interest?

No
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Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will benefit from
it?

By Investing in Water and Sanitation systems in schools, Rotary brings clean water, sanitation and hygiene services
directly to children reducing their exposure to water borne diseases. All researches show that wash in schools programme
reduces school dropout rates particularly for Girls, increase community adoption of Wash practices, children become
change agents in the communities, prevent the spread of diseases and reduce nutrition deficiencies. The objective of this
Global Grant is to Provide Wash Facilities so as to bring about behavioral change in children, teachers and also parents.
The task at hand becomes more significant when the schools have been chosen which cater to the needs of children of
such families who are below the poverty line. Even at their homes many of them do not have proper sanitation facilities.
By providing them these facilities and necessary training, the children become instrumental in taking this message of
sanitation to their parents and to their communities. To a great extent this brings about the restoration of self respect
among them who are in fact the future of this country.

WinS shall be implemented in these 100 schools by Rotary Club Jaipur Mid Town, who together have already surveyed
and analyzed the requirement of each school. Detailed charts of 100 school each are attached herewith.

At Our District Level we have already signed an agreement (MOU)with the Government of Rajasthan, to work for our
Wash In School Project in more than 500 school of different areas, and these 100 schools are part out of those already
selected 500 Schools. Government would allow us to work in these schools. In fact they have already issued directions to
assist Rotary for the development of these selected schools

The main beneficiaries of this project would be the children of under privileged families and through them their
communities. If we take an average of 200 children in school, it would directly benefit 20000

Children(In charts the exact No of students are given which is approx 20965) and indirectly more than 40000 persons, if
we take only their parents into consideration. It is a unique way to develop children to effectively become agents of
change

Areas of Focus

Which area of focus will this project support?
Water and sanitation

Measuring Success

Water and sanitation

Which goals will your activity support?
Providing equitable community access to safe water, improved sanitation and hygiene;Strengthening the ability
of communities to develop, fund and maintain sustainable water and sanitation systems

How will you measure your project's impact?
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Measure Collection Method Frequency Beneficiaries

Number of people with access to improved Direct observation Every three 2500+

sources of drinking water months

Number of individuals trained Direct observation Every three 2500+
months

Number of people with access to improved Direct observation Every three 2500+

sanitation facilities months

Other Clean toilets after use Direct observation Every two 2500+
weeks

Other Hand wash practice Direct observation Every two 2500+
weeks

Other Knowledge and awareness Surveys/questionnaires Every month 2500+

Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization
Mayur Uniquoters Ltd
Phone

Email
Address

Briefly explain why this person or organization is qualified for this task.

This organization is already working for improvement of facilities in the Govt. school, and in this project they
are working, they have already worked with our club and we have changed the complete scenario of 11 schools
under Global Grant No.1531669. Our Rotarians have faith in the organization. One of our member Rtn Suresh
Poddar, who is an Arch Klumph Fellow, is one of the Directors of the organization. They have appointed special
staff to look after the project. In fact they have target to provide these basic facilities in another 500 schools after
completing this project.

Location and Dates

Humanitarian Project

Where will your project take place?

City or town Province or state
Jaipur and nearby areas Rajasthan
Country

India

When will your project take place?
2017-11-01 to 2018-12-31
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Participants

Coopertating Organizations (Optional)

Name Website Location
Mayur Uniquoters www.mayuruniquoters.com  Village Jaitpura, Jaipur Sikar Road, Jaipur 303704
Limited Jaipur 303704 Rajasthan India

Why did you choose to partner with this organization and what will its role be?

This organization is already working for improvement of facilities in the Govt. school, they have already worked
with our club and we have changed the complete scenario of 11 schools under Global Grant No.1531669. Our
Rotarians have faith in the organization. One of our member Rtn Suresh Poddar, who is an Arch Klumph
Fellow, is one of the Directors of the organization. They have appointed special staff to look after the project. In
fact they have target to provide these basic facilities in another 500 schools after completing this project. They
have already helped/ associated in making survey and selection of these schools. Their role would be to
implement the project in a successful manner along with the rotarians of our club.

Partners (Optional)

List any other partners that will participate in this project.
N.A.

Volunteer Travelers (Optional)

No. Name Email

Describe this person's role in the project.

Host sponsor confirmation of volunteer travelers

Rotarian Participants

Describe the role that host rotarians will have in this project.
We at Rotary Club Mid Town have decided to improve the situation of maximum Govt. schools where the
childrens are not having basic facilities. As mentioned earlier that due to non availability of clean &
separate/proper toilets for Girls, they are forced to leave the studies after certain age. Now our countries
Prime Minister has also taken a move of having Toilets in every home.We would form a committee of
rotarians which would look after the proper implementation with the above organization (Mayur). They
would also look after the training part of students/teachers to proper use of these facilities. They will also help
in forming school committee(Bal Sansad) which would look after other day to day improvement. Rotarians
will also undertake them selves and with the help of some professionals the training part for behavioral
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change amongst students/teachers/staff.

Describe the role that international Rotarians will have in this project.
Mainly they are funding the project. In fact when we have described the situation of these Govt. schools to
PRIP Gary Huang and requested him to help us financially as well as technically to the project, he was kind
enough to discuss it with the rotarians in his country and they were kind enough to help us with a promise to
visit very soon our country and these schools. They have also agreed to give wide publicity to this project in
their country which would improve the public image of Rotary. They have also agreed to send some basic
study material which would help in the general improvement of the students.

Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
INR 64 04/09/2017

What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Every global grant includes a match of at least $15,000 from The Rotary
Foundation's World Fund. Project budgets, including the World Fund match, must be at least $30,000.

# Category Description Supplier Cost in Cost in
INR USD
1 Supplies Toilet Construction and Repair for Local Suppliers 1720000 26875
Girls & Boys
2 Equipment Hand Wash Station Vishal Enterprises 2520000 39375
3 Supplies Drinking Water Source Repair & Local Suppliers 1920000 30000
New
4 Supplies Paint of School Building with Slogans  Local Suppliers 1200000 18750
5  Training Training of Students & School Local Supplers 1498250 23410

Management Committee

6  Operations Maintenance for one year Payable through 600000 9375
schools
7  Project General Administration expenses NA 461760 7215
management

Total budget: 9920010 155000
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Funding

Tell us about the funding you've secured for your project. We'll use the information you enter here to
calculate your maximum possible funding match from the World Fund.

# Source Details Amount (USD)  Support* Total
1 Cash from Club Jaipur Mid Town 50,000.00  2,500.00  52,500.00
2 District Designated Fund (DDF) 3501 3,000.00 0.00 3,000.00
3 District Designated Fund (DDF) 3461 7,500.00 0.00 7,500.00
4 District Designated Fund (DDF) 3462 7,500.00 0.00 7,500.00
5 District Designated Fund (DDF) 3523 4,000.00 0.00 4,000.00
6  District Designated Fund (DDF) 3054 13,000.00 0.00  13,000.00
7  District Designated Fund (DDF) 3481 5,000.00 0.00 5,000.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 65,000.00 USD from the World Fund. 65000

Funding Summary

DDF contributions: 40,000.00

Cash contributions: 50,000.00

Financing subtotal (matched contributions + World Fund): 155,000.00
Total funding: 155,000.00

Total budget: 155,000.00

Sustainability

Humanitarian Projects

Project planning

Describe the community needs that your project will address.
The project will addres the low level of awareness on hand wash and hygiene and also the inadequate hand
wash and toilet facilities available is schools of rural area.
We understand from our survey that in rajasthan there are more than 13000 schools and out of which around
60% schools do not have gender segregated toilets, 90% do not have group hand washing stations, also 90%
do not have MHM system, and this is a matter of serious concern.
most of the Govt schools are in rural village area and these 100 schools are located in the remote area, where
no basic facility is there, due to which the child education is very much effected, even the Govt is giving free
education. parents are not sending their childrens to school specially the Girl childs, being no proper
toilet/sanitation facility. After a certain age the girls are forced to remain at home and at the end the
community remains illiterate. With this project Rotary is providing them a positive approach to attend the
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school. As already mentioned that Rotary in our district has signed a MOU with the Govt to provide these
facilities in 500 selected schools, and these 100 schools are out of these selected schools.

How did your project team identify these needs?
As mentioned that Rotary leadership in our district has a number of rounds of discussions with the senior
Govt officials how to improve the situation of Govt schools where the children can get a better atmosphere to
learn, and we the rotarians with Govt officials made a survey and selected these schools where these basic
facilities are badly needed. Sr district officers discussed the project with our club and our PP Suresh Poddar
has agreed to assist the project financially as well as implementation coordination through his company mayur
Uniquoters Limited.

How were members of the benefiting community involved in finding solutions?
The most benefiting persons would be Children of the school/village and also the parents of these children.
The children are very happy when they came to know about the rotary project. In fact Rotary has alreacy
become a brand to implement the work beneficial for the large public. The school administration helped us in
our survey and helped how we can provide the facility in minimum expenditure.

How were community members involved in planning the project?
As mentioned we took help of local school staff/ Headmasters/ surpanch/elected representative to ascertain
the need of each & every school, since they have got all the information about the requirement. We planned
in consultation with them. We have meetings with village leadership to plan and how to implement the project
in the best way.

Project implementation

# Activity Duration
1 Painting of School Building 8 months
2 Clean and Hygienic gender segregrated Toilets 10 months
3 Handwash station with Platform for boys and Girls 6 months
4 Capacity building of Teachers 10 months
5 Behavioral Training for Students & Parents 12 months

Will you work in coordination with any related initiatives in the community?
Yes

Briefly describe the other initiatives and how they relate to this project.
We have a target of complete literacy in South Asia and so on for India also. By providing these facilities we
would improve the education standards of these children and with their improved education they would better
think for their employment and would be in a position to earn the bread & butter for the family and many
children after attaining a major age would get proper job, so with this project we would make our next
generation "Self employed"
The project also align with Programmes of the Government, including Anganwadi Centers and Gram
Panchayats to spread awareness on Proper Hand wash, Hygiene and Zero open defection and MHM.

Please describe the training, community outreach, or educational programs this project will include.
As mentioned above we would have proper training of students and teachers as well as for their parents also.
These training programmes would be organized on quarterly basis as per the norms set by WHO and by
Health Officials and our rotary volunteers. Govt. of Rajasthan will be a partner in implementations of the
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training of all categories. UNICEF has been helping Rotary in designing proper curriculum for such training.
We shall also employ professionals for training for which provision has been made in the Global Grant
Application.

Beside above we have one professional trainer also in house, who is ready to give his training to all the
teacher/students voluntarily. He is Mr. Mukesh Singh, he is Master in Social Work,. Regarding him we want
to mention that "Having professional proficiency in designing of Program, Execution & Capacity Building and
monitoring & Evaluation with strong analytical skill. He has trained more than 2800 students and school
teachers on Sanitation, Hand wash practices, Personal Hygiene in last 10 years.

How were these needs identified?
First we create an environment in school where each child will be able to understand the importance of good
health and Hygiene. We will provide training and other material to students and teachers related to good
health and hygiene practices. Also provide the facilities of Group Hand wash, well maintained toilets.
Teachers and our volunteers shall monitor the use of provided resojurces.

What incentives (for example, monetary compensation, awards, certification, or publicity), will you use, if
any, to encourage community members to participate in the project?
Yes, We will recognize the students/teachers by honoring them at school/gram level who will work to create
more awareness about he programme.

List any community members or community groups that will oversee the continuation of the project after
grant-funded activities conclude.
These activities of training etc will be regularly look after by the student/teacher team of the school. The
maintenance part will also be monitored by a team of students and teachers and staff of the school.

Budget

Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
The equipment are to be purchased from local vendors and are manufactured as per internationally accepted
standards. Mayur Uniquoters and our club have done competitive analysis of the prices along with the quality
of equipment and would finalize the equipment. The equipment would comply with the local culture and
technology standards.

Did you use competitive bidding to select vendors?
Yes

Please provide an operations and maintenance plan for the equipment or materials you anticipate
purchasing for this project. This plan should include who will operate and maintain the equipment and
how they will be trained.
After installation the maintenance of the equipment would be monitored by the local school children and
teacher and staff team. some items carry warranty and maintenance by supplier. Rotary would also be a part
of maintenance team. Maintenance would be done through regular annual and comprehensive maintenance
contracts to be given to suppliers.

Describe how community members will maintain the equipment after grant-funded activities conclude.
Will replacement parts be available?
The replacement parts of all the equipment parts of all the required items are readily available with local
vendors. Our discussions with the Govt officials confirmed that year after year, Govt has enough provision in
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their budget for such maintenance.

If the grant will be used to purchase any equipment, will the equipment be culturally appropriate and

conform to the community's technology standards?
Yes

Please explain.
As mentioned the equipment would be of Internationally accepted standards and with the best technology
available in the market as per the requirement.

After the project is completed, who will own the items purchased by grant funds? No items may be

owned by a Rotary district, club, or member.
The equipment will be owned y respective schools

Funding

Have you found a local funding source to sustain project outcomes for the long term?
Yes

Please describe this funding source.
As mentioned that after the completion of the project the schools will maintain the equipment for long
sustainability. as also mentioned the Govt. has enough provision in their budget for such maintenance.

Will any part of the project generate income for ongoing project funding? If yes, please explain.
No

Authorizations

Authorizations & Legal Agreements

Legal agreement
Global Grant Agreement

I confirm and agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation District Grants and Global Grants ("Terms
and Conditions") and will adhere to all policies therein.

3. The grant sponsors (“Sponsors”) shall defend, indemnify, and hold harmless Rotary International (RI) and
The Rotary Foundation (TRF), including their directors, trustees, officers, committees, employees, agents,
associate foundations and representatives (collectively “RI/TRF”), from and against all claims, including but
not limited to claims of subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including
reasonable attorney’s fees and other legal expenses), awards, judgments, and fines asserted against or
recovered from RI/TRF arising out of any act, conduct, omission, negligence, misconduct, or unlawful act (or
act contrary to any applicable governmental order or regulation) resulting directly or indirectly from a
Sponsor’s and/or participant’s involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike, war, fire,
riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of public enemies, curtailment of
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transportation facilities, political upheavals, acts of terrorism, or any similar cause beyond the control of the
parties shall not be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed
terminated and the Sponsors shall refund all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund of any global grant funds, including any interest earned,
that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10.If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11.Sponsors may not assign any of its rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TREF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12.TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13.Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary International (RI) and TRF may use information contained in this application and subsequent
reports to promote the activities by various means such as The Rotarian, Rotary Leader, rotary.org, etc.
Unless indicated otherwise in writing, by submission of the photos, the parties hereby grant to RI and TRF
the worldwide right to publish and use the photos, including but not limited to, in RI and TRF publications,
advertisements, and Web sites and on social media channels and to license use to others, including, but not
limited to, media outlets and its partners and through RI’s online image database, for the purposes of
promoting Rotary. By submitting the photos, the parties represent and warrant that all persons appearing in
the photos have given their unrestricted written consent to use their likenesses and to license use to third
parties.

16. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotarians who may wish advice on implementing similar activities.
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17. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

Primary Contact authorziations
Application Authorization

By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we
intend to implement the activities as presented in this application.

2. The club/district agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary
Foundation (TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (RI) and TRF may use information contained in this application to promote the
activities by various means such as The Rotarian, the RI international convention, RVM: The Rotarian Video
Magazine, etc.

5. We agree to share information on best practices when asked, and TRF may provide our contact
information to other Rotarians who may wish advice on implementing similar activities.

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any person with
whom we have or had a personal or business relationship are engaged, or intend to engage, in benefiting from
TRF grant funds or have any interest that may represent a potential competing or conflicting interest. A
conflict of interest is defined as a situation in which a Rotarian, in relationship to an outside organization, is in
a position to influence the spending of TRF grant funds, or influence decisions in ways that could lead directly
or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give improper
advantage to others to the detriment of TRF.

All Authorizations & Legal Agreements Summary

Primary contact authorizations

Name Club District ~ Status
Sushma Bajaj Jaipur Mid Town 3054 Authorized Authorized on 21/09/2017
Chi-Tien Liu Yangmei 3501 Authorized Authorized on 21/09/2017

District Rotary Foundation chair authorization

Name Club District ~ Status

Ramesh Agrawal Jaipur Round 3054 Authorized Authorized on 21/09/2017
Town

Chi-Tien Liu Yangmei 3501 Authorized Authorized on 21/09/2017

- Page 11 of 12 -



DDF authorization

Name
Chi-Tien Liu

Ching-Hsuan
Huang

Jui-Lung Tung

Shun-An Lee
Po-Jung Lin
Ming-Hsien Hsieh
Kim-Poh Ng
Jen-Rong Chu

Ramesh Agrawal

Maullin Patel
Chung-Tong Chen

Jenn-Pan Horng

Legal agreement
Name
Chi-Tien Liu

Sushma Bajaj

Club
Yangmei

Miaoli Southeast

Taichung Harbor
East

Yuan Li
Changhwa Central
Tyan Chung
Taipei Southgate
Taipei South

Jaipur Round
Town

Mehsana
Chung Ho

Taipei West

Club

Yangmei

Jaipur Mid Town

Bank Information

District

3501

3501

3461

3461

3462

3462

3523

3523

3054

3054

3481

3481

District

3501

3054

Status
Authorized

Authorized

Authorized

Authorized
Authorized
Authorized
Authorized
Authorized

Authorized

Authorized
Authorized

Authorized

Status
Accepted

Accepted

Authorized on 21/09/2017

Authorized on 25/09/2017

Authorized on 25/09/2017

Authorized on 25/09/2017
Authorized on 22/09/2017
Authorized on 26/09/2017
Authorized on 29/09/2017
Authorized on 01/10/2017

Authorized on 21/09/2017

Authorized on 22/09/2017
Authorized on 25/09/2017

Authorized on 25/09/2017

Accepted on 21/09/2017

Accepted on 21/09/2017
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